
BUDGET REVIEW 2018 FOR 2019



Health Department Overview

Admin Public 
Health Unit

Children’s Services
Unit

WIC 
Unit 

Home Health Unit

Staff: 1
Fringe, etc. 
current 
retired 

Budget:
$740,266

Staff: 9.5

Budget: 
$1,006,646

Staff: 3.5

Budget: 
$1,915,837  

Staff: 5

Budget: 
$380,086

Staff: 26

Budget: 
$2,587,203 

Staff: 45
Budget $6,630,037

Presenter
Presentation Notes
Staff count doesn’t include contract or per diem.
All Budget values rounded independently so total is off by $1.



Department-Wide
Budgeted Expenses Trend 2016-2019
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Presenter
Presentation Notes
4th year in a row demonstrating a decrease in department-wide budgeted expenses.



Budgeted Expenses & Losses 
Percent by Unit 2019
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Select Department Unit 
Loss Trends 2016-2019 
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Children‘s Services Unit 
Program Loss Trend 2016-2019
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Home Health Unit Loss Trend 2016-2019
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Presenter
Presentation Notes
~49K greater loss than last year.
~27K due to 2% payroll increase.
~22K due to payroll increase for 50% Sr. Acct Clerk from PHU to HHU & WOC nurse salary increase.



Public Health Unit Loss Trend 2016-2019 
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