Appendix 9: Prioritization Matrix

PRIORITIZATION WORKSHEET

DRAFT 8.5.2019

SCORE

5 = High Impact/Need

3 = Medium Impact/Need

1=Low Impact/Need

0 = Not Applicable

SCOPE SEVERITY ABILITY TO IMPACT COMMUNITY READINESS
Breadth Inequities/ disparities C ity Cost g Capacity Confidence Stakeholder Support Prevailing
Community
Attitude
DESCRIPTION relatively high % or rate | identifiable sub- relatively high across other aspects of||  funds, staff, time evidenced-based | leaders, policy makers,
or trending poorly population(s) with greater dollars/time/ life & across lifespan practices available; community
risk social consequences confidence in collaborators
implementing
|ntervent|on.s to AR ET e
produce desired .
issue and support
outcomes . .
for interventions
PRIORITY AREAS FOCUS AREAS SCORE (0-5)
1. Healthy Eating & Food Security 0
Prevent Chronic 2. Physical Activity 0
Diseases 3. Tobacco Prevention 0
4. Preventive Care & Management 0
1. Injuries, Violence & Occupational Health 0|
2. Outdoor Ai lit 0
Promote a Healthy & u‘ ety A QU y
. 3. Built & Indoor Environments 0
Safe Environment
4. Water Quality 0
5. Food & Consumer Products 0
1. Maternal & Women's Health 0
Promote Healthy -
2. Perinatal & Infants Health 0
Women, Infants & -
Children 3. Child & Adolescent Health 0
4. Cross Cutting Healthy WIC 0
Promote Well-bring and | 1. Promote Well-being 0
Prevent MH & SUDs 5 prevent Mental & Substance Use Disorders 0
1. Vaccine-Preventable Diseases 0
2. HIV 0
Prevent Communicable
q 3.STls 0
Diseases
4. HepC 0
5. Antibiotic Resistence & Healthcare Associated Infections] 0
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