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Appendix L

Adirondack Health Institute (AHI)
Performing Provider System(PPS)
Delivery System Reform Incentive Payment Program (DSRIP) Projects

The AHI PPS has elected to participate in eleven projects, covering three domains:

o System Transformation projects are designed to accomplish New York’s State Innovation Plan, a
roadmap to achieve the “Triple Aim” for all New Yorkers: improved health, better health care quality
and consumer experience, and lower costs. This multi-faceted approach has at its core an advanced
primary care model that integrates care with all parts of the health care system, including behavioral
health and community-based providers and aligns payment with this care model.

2ai “Integrated Delivery System”

2aii “Advancing Primary Care”

2aiv “Medical Village”

2bviii “Hospital-Home Collaboration Solutions”
2di “Patient Activation”
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e (Clinical Improvement projects focus on a specific disease or service category (ex, behavioral health,
substance abuse, palliative care) that have been identified as a significant cause of avoidable hospital
use by Medicaid beneficiaries in our region.

3ai “Integrating Behavioral Health with Primary care”

3aii “Crisis Stabilization”

3aiv “Withdrawal Management”

3gi “Integration of Palliative Care into the PCMH Model”
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e Population-Wide Strategy Implementation projects focus on progress on measutes from the New
York State Prevention Agenda.

The Prevention Agenda is a blueprint for state and local action to improve the health of New Yorkers
in five priority areas (prevent chronic disease; promote a healthy & safe environment; promote healthy
women, infants & children; promote mental health and prevent substance abuse; prevent HIV, sexually
transmitted diseases, vaccine preventable disease and healthcare associated infections) and to reduce
health disparities for racial, ethnic, disability and low socio-economic groups, as well as other
populations who experience them.

O  4aiii “Strengthening the Mental Health & Substance Abuse Infrastructure”
O  4bii “Chronic Care: COPD”

Nearly 100 Regional Partners are part of the AHI PPS. Partners are organized by Regional Health Innovation
Teams (RHIT). RHIT's provide a forum for collaborative planning, monitoring, and development of innovative
health system programs/projects.

AHI has convened stakeholders in the nine-county service area (Warren, Washington, Essex, Franklin, Clinton,

Hamilton and parts of St. Lawrence, Fulton and Saratoga counties) to discuss the unmet needs of the
communities and the barriers to accessing care.
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