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COVID-19 RESPONSE TIMELINE

Emergency Response Team 
Meeting & First Public 

Communication

ECHD Emergency Response 
Team held its first meeting 
about novel coronavirus. The 
first post to Facebook about 
the virus occurred on this 
day. This post reached 305 
people.

Monitoring Global & 
National Situation

ERT held 5 more meetings in 
Feb as the outbreak 
advanced. Team worked to 
develop messaging & 
provide resources & 
information to specific 
community groups, partners, 
and stakeholders. The first 
CMAC call was held Feb 26.

State of Emergency Declared

The Essex County BOS issued 
a proclamation of Local 
State of Emergency in order 
to better prepare for and 
respond to the public health 
threat posed by COVID-19.

Schools Begin to Announce 
Closures

Area schools consider 
and/or announce 2-week 
closures as pandemic 
intensifies and cases begin to 
crop up throughout NYS.

First Case of COVID-19 in 
Essex County

The first case of COVID-19 
in Essex County was 
identified in a Lake Placid 
resident who had been tested 
at Adirondack Medical 
Center in Saranac Lake.

Governor Cuomo Signs NYS 
on PAUSE Executive Order

10-point policy. All non-
essential businesses statewide 
close in-office personnel 
functions effective at 8PM on 
Sunday, 3/22, and 
temporarily banned all non-
essential gatherings of 
individuals of any size for 
any reason.

County Reduces In-Office 
Work Force

ALL indirect support staff are 
asked to work remotely or 
stagger shifts to comply with 
the NY PAUSE orders.

Daily COVID-19 Updates 
Begin

We provided the first of our 
daily updates to the public 
via Facebook, including the 
number of people under 
isolation & quarantine, and 
total number tested. This post 
reached over 12,000 
people!

NYS Mask Mandate Goes 
into Effect

Requires all persons over the 
age of 2 to wear a mask in 
public when unable to 
maintain social distance.

Essex County - Health Department & Partners

Jan 27, 2020

Feb 2020

March 10, 2020

March 13, 2020

March 17, 2020

March 26, 2020

March 23, 2020

March 20, 2020

April 17, 2020



COVID-19 RESPONSE TIMELINE (CONT’D)

Daily Cases Reach Highest Levels of 
Pandemic (to date)

Essex County records highest total 
number of positive cases in one month 
(40 cases reported in April).
NYS records highest single day for 
positive cases on 4/14/20: 11,571.
Antibody testing becomes available. 
ECHD responds to requests from 
providers & public about use, efficacy & 
interpretation.

Daily New Positive Cases, 
Hospitalizations, and Intubations 

Begin to Decrease in NYS

Even with increased testing, NYS 
begins to see significant declines in 
cases, including severe cases. 

Essex County Health 
Department Begins Using 

CommCare

Essex County is one of the first 
counties in NYS to launch 
CommCare to manage and 
track our COVID-19 cases and 
contacts. 

The North Country Enters 
Phase 1 of NY Forward 

Reopening Plan

Phase 1 guidance permitted 
construction, manufacturing, 
agriculture and limited retail 
services to resume.
Executive Order for Nursing 
Homes & ACFs to test routinely. 
ECHD assists 1st round of 
testing for local facilities.

Phase 2 Begins

Phase 2 reopening included a 
significant number of 
businesses: offices, real estate, 
in-store retail, outdoor dining, 
vehicle sales, barbershops & 
hair salons. This leads to a 
substantial increase in calls to 
ECHD with requests for 
interpretation of guidance 
documents.

Phase 3 Starts

Phase 3 permitted indoor dining 
and personal care services to 
resume. 

Governor Cuomo Announces NYS 
Travel Advisory

Travelers from one of the designated 
states with significant community 
spread must quarantine when entering 
New York for 14 days. Ten states were 
included in the original advisory. This 
significantly increases the workload of 
the LHD as travelers must receive a 
health order of quarantine & be 
monitored daily.

North Country Enters Phase 4

Phase 4 includes education, low 
risk outdoor entertainment, 
sports, and malls. The guidance 
for school reopening leads to 
many questions and requests of 
the LHD.

End of April 2020

May 2020

Early May 2020

May 15, 2020

May 29, 2020 June 24, 2020

June 12, 2020 June 26, 2020



COVID Testing Capacity 
Improves

ECHD announces increased 
testing capacity in the county 
and provides information 
regarding where residents 
can be tested.

International Paper –
Ticonderoga Mill Plans 

Outage

ECHD worked with IP to 
develop a plan for their 
contracted employees to 
travel from Restricted States 
into Essex County

Outbreak at Essex Center 
Nursing Home

An outbreak of COVID-19 at 
Essex Center is announced, 
along with the first death in 
Essex County due to COVID 
(in an Essex Center resident). 
[This outbreak eventually 
results in 109 cases among 
staff and residents and 16 
total deaths.]

Essex County BOS 
Suspends Visitation to all 

Essex County Nursing 
Homes

In an effort to contain the 
spread of COVID-19 in this 
vulnerable population, the 
BOS issues a letter requesting 
that all nursing homes in the 
county suspend visitation for a 
minimum of 2 weeks.

Pre-K-Grade School 
Toolkit Released

NYSDOH releases a toolkit 
for schools to use guide 
exclusions from the in-person 
learning environment when 
students/staff report 
exposures to or symptoms of 
COVID-19. This leads to an 
ongoing collaboration and 
increased 
communication/technical 
assistance between schools 
and ECHD.

First Case of COVID-19 in 
Crown Point Central School 

Student

Case results in large number 
of contacts requiring 
quarantine and the transition 
to remote learning for the 
district for a period of 2 
weeks.

Lee House Apartments 
Cluster

ECHD reports a cluster of 
cases in the Lee House 
Apartments in Port Henry. This 
cluster expands to over 10 
residents in Essex County 
(both within and outside of 
the apartments) and leads to 
suspension of visitors to the 
Lee House. ECHD coordinates 
a testing event and works to 
ensure continuity of service 
delivery to the residents in 
need.

ECHD Applies for Rapid 
Testing Supplies

A testing plan was submitted 
to NYSDOH, outlining a 
strategy to deploy rapid 
testing with healthcare 
partner support, and 
requesting rapid testing 
supplies.

Moriah School Student 
Tests Positive

Another event requiring 
increased activity at ECHD in 
terms of containment, 
communication, and 
mitigation.

July 28, 2020

August 12, 2020

August 18, 2020

August 26, 2020

September 1, 2020

October 8, 2020

October 16, 2020

October 16, 2020

October 24, 2020

COVID-19 RESPONSE TIMELINE (CONT’D)



ECHD Announces Receipt of 
Rapid Testing Supplies

The health department receives 3 
Abbott ID Now testing instruments, 
with enough testing supplies to 
perform over 1,000 molecular 
tests. 800 BINAX Cards were also 
received to perform antigen 
testing.

Governor Cuomo’s Executive 
Order Changes Travel 

Restrictions

Travelers from all non-contiguous 
states and all Level 2 or 3 
countries now have the option to 
“test out” of the 14 day 
quarantine. 

Elderwood Nursing Home and 
the Public School in 

Ticonderoga Announce Cases

ECHD reports an increased number 
of cases in Ticonderoga.

Lake Placid Experiences 
Increase in Cases

Several cases related to 
hotel/restaurant/tourism industry, 
St. Agnes Church exposure, and 
school student at Lake Placid 
Central School are reported.

ECHD Holds Testing Event for 
St. Agnes Church Exposure

The health department partners 
with Adirondack Health to offer 
rapid/PCR molecular tests to 
attendees of the church services in 
question. Approximately 85 
people were tested (all negative).

ECHD Reports a Large Spike in 
Cases

Several concentrated clusters of 
infections are being monitored, 
including an outbreak linked to 20 
Main Bar in Ausable Forks (Jay), 
cases at St. Mary’s School, 
impacting Ticonderoga Central 
School and Elderwood Nursing 
Home, and ongoing cases in Lake 
Placid.

Health Department is Finalizing 
a COVID-19 Vaccine 

Distribution Plan

Efforts are underway to develop 
and roll out a mass vaccination 
strategy when vaccine becomes 
available.

November 2, 2020

November 3, 2020

November 4, 2020

November 5-12, 2020

November 13, 2020

November 24, 2020

December 1, 2020

COVID-19 RESPONSE TIMELINE (CONT’D)



NYSDOH - Local Health Department COVID-19 Vaccination Plan

Prioritization



COVID-19 VACCINATION PLAN (CONT’D)
Phasing



DISTRIBUTION PLAN
Drive Through Site Identification



DISTRIBUTION PLAN
Walk Thru Sites







































Vaccine Safety
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